Marwan Mohsen

Data Governance and Quality
Manager & Data Product Manager

B marwan.wahballah@gmail.com ¢ +201223333663
Q Giza, Egypt ™ Egyptian & Male H# 26 Jul 1988
® Married % Exempted

in https://www.linkedin.com/in/marwanmohsen/

B8 PROFILE

I have over 13 years of experience in the following fields:

Data Management | Data Governance | Data Quality | Master Data Management | Data Analysis |
Product Management | Project Management | Business Analysis | Oracle ERP Implementations |
INTJ-A

s PROFESSIONAL EXPERIENCE
GB Corp (Ghabbour Auto)

Data Governance & Data Quality Manager Jan 2023 - present | Giza, Egypt
Master Data Management Section Head & Dec 2020 - Dec 2022 | Giza, Egypt
Data Product Manager
Ibnsina Pharma 2 Jul 2019 - Dec 2020 | Cairo, Egypt
Digital Transformation Projects Lead
Upgrade77 Jan 2019 - Jun 2019 | Cairo, Egypt
Product Manager
Asgatech z Oct 2018 — Dec 2018 | Giza, Egypt
Software Project Manager
Evosys =
Associate Project Manager May 2015 — Oct 2017 | Dubai, UAE
Oracle SCM Consultant Oct 2013 — May 2015
Abu Dhabi, UAE
Summit Technology Solutions Sep 2012 - Mar 2013 | Cairo, Egypt

Oracle SCM Associate Consultant

Raya Holding Nov 2011 - Jun 2012 | Giza, Egypt
Oracle SCM Consultant Trainee

Marwan Mohsen marwan.wahballah@gmail.com 1/6


https://gb-corporation.com/
https://gb-corporation.com/
https://gb-corporation.com/
http://www.ibnsina-pharma.com/
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https://www.summit-mea.com/
https://rayacorp.com/
mailto:marwan.wahballah@gmail.com
tel:+201223333663

=& EDUCATION

Master of Science Degree in Management of

Technology
Nile University (NU) @

Bachelor of Science in Computer and

Information System

Institute of Computer and Information
Technology for Aviation and Aerospace

Feb 2012 — Jul 2019 | Giza, Egypt

2005 - 2009 | Cairo, Egypt

Q SKILLS

Product Management e e e o o
* Roadmaps and Strategic Planning.

* Business Analysis.

* Requirement Elicitation and Business
Process Modeling.

* Requirement Prioritization Techniques.

* Release and Sprint Planning.

* Product Backlog Management and
Grooming.

* User Story Writing.

* Acceptance Criteria Writing.

* Definition of Done Writing.

* Product Development Progress Monitoring
(Burn Up & Burn Down Charts, etc.).

* Product KPIs Monitoring and Analysis.

* User Story Mapping.

» User Experience (UX) Analysis and
Research.

Project Management

* Project Management Plan.

* Scope Management.

« Stakeholder Management.

* Risk Management.

* Resource Management.

* Quality Management

* Budget and Cost Management.
* Time Management, Scheduling, and Project
Planning using MS Project.

« Communication Management and
Progress Reporting.

ERP Implementations coecoe
* ERP Projects Implementations.

* Inventory Management.

* Purchasing.

* Advanced Procurement.

* Data Cleansing and Migration.

Marwan Mohsen

Data Analysis AR
* Data Collection, EDA, and Validation.

* Data Cleansing and Transformation.

* DAX.

* SQL.

* Data Modeling.

* Database Design.

* MySQL.

Data Management XEEEK
* Data Governance.

* Data Quality Assurance.

* Master Data Management

» Data Management Platforms (Informatica,
Collibra, Ovaledge, etc.)

Software & Tools ecocee
* MS Office (Excel, Work, PowerPoint,
Projects etc.).

* Power BI.

* Power Query.

« Jira.

* Click Up.

* Miro.

« Shortcut.

* Trello.

* Asana.

* Aha.

* Adobe XD.

* Figma.

* Many Other Product & Project Management
Tools.
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https://www.nu.edu.eg/home

N JOB ROLES, RESPONSIBILITIES & PROJECTS

GB Corp (Ghabbour Auto), Egypt Jan 2023 - present
Data Governance & Data Quality Manager

Roles and Responsibilities:

- Data Governance:

- Develop and enforce data governance policies, procedures, and standards to ensure data
accuracy, consistency, and security.

- Collaborate with cross-functional teams, data owners, and stewards to promote data
governance awareness and compliance and best practices.

- Develop a data governance strategy that aligns with an organization’s goals and objectives.
Data Quality Assessment:

- Conduct thorough assessments and profiling of data sources to identify data quality
issues, anomalies, and inconsistencies.

- Define and maintain data quality metrics and KPIs.
Data Cleansing and Enhancement:

- Develop and implement data cleansing procedures to rectify data inaccuracies,
duplications, and missing information.

- Explore opportunities for data enrichment and collaborate with external data providers.
Root Cause Analysis:

- Investigate data quality issues and governance breaches to determine root causes and
implement corrective actions.

- Collaborate with relevant teams to prevent recurrence.

- Reviewing information technology systems to ensure that data is being governed and
managed correctly and enforce data quality standards.

Data Monitoring and Reporting:

- Implement data monitoring processes to continuously track data quality and governance
compliance.

- Generate and maintain data quality reports and dashboards for stakeholders.
Data Documentation:

- Maintain comprehensive documentation of data governance policies, data quality rules, and
procedures.

- Create and update data dictionaries and metadata repositories.

- Understand business requirements, translating them into actionable specifications
including how data should be governed.

Data Compliance:

- Ensure compliance with data regulations (e.g., GDPR, HIPAA) and industry standards.

- Assist in the development and maintenance of data compliance frameworks.

Data Training and Communication:

- Provide training and support to teams on data governance and data quality best practices.
- Facilitate effective communication regarding data governance and quality initiatives.

Qualifications:

« Strong proficiency in data analysis tools, data management, and quality software (e.g. Power
BI, Informatica, Collibra, Ovaledge, etc.)

« In-depth knowledge of data governance principles, policies, and practices and familiarity with
data compliance regulations and industry standards.

« Strong problem-solving and analytical skills, with the ability to identify and resolve complex
data quality issues and work collaboratively with different stakeholders.
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« Experience developing and managing data quality rules, executing and managing data quality
checks, developing reporting and controls, and resolving data quality issues.

- Strong understanding of data modeling, ETL, data warehouse concepts, database systems,
and data integration techniques.

« Familiarity with programming languages (e.g., SQL, Python).
- Strong leadership and mentoring skills and excellent communication and interpersonal skills.

« Ability to assess the current processes, identify improvement areas, and suggest technology
solutions.

Projects:

+ Implementation of Informatica's Intelligent Data Management Cloud Solution (In Process).

« Developed Power Bl Dashboards to Monitor Data Quality Scores.

« Continued Enhancements for our custom-made Oracle module “ltems Transactions Module”.

GB Corp (Ghabbour Auto), Egypt Dec 2020 - present
Master Data Management Section Head &
Data Product Manager

Roles and Responsibilities:

- Stakeholder Management:

- Collaborate with internal teams, including data scientists, engineers, and business analysts,
to understand data-related needs and requirements.

Product Development:

- Write product requirements documents (PRDs) and initiative pitches and oversee the end-
to-end development process of data products, collaborating with technical teams to ensure
timely and high-quality delivery. Provide guidance on data architecture, data pipelines, data
modeling, and data quality assurance.

Product Roadmap:

- Prioritise initiatives and create a product roadmap that outlines the planned features,
functionalities, and milestones.

Product Launch and Iteration:

- Coordinate the product launch, ensuring effective communication, training, and support for
internal teams and customers. Measure product performance, gather user feedback, and
iterate on the product to drive continuous improvement.

« Performance Measurement:

- Define metrics to track the success and impact of data products. Generate reports to
assess product performance against defined goals.

Strategic Direction:

- Work with the VPs of Product to define the strategic direction for data products,
considering market needs, customer requirements, and business goals.

Projects:

« Implementation of Custom Oracle Module “ltems Transactions Module” as a Product MDM
Gate for all Product Related Requests (Creation, Update, etc.)

« Data Cleansing and Governance Project for the whole organization’s historical ltems/Products.

Ibnsina Pharma, Egypt Jul 2019 - Dec 2020
Digital Transformation Lead

Projects:

« Implementation of Enterprise Data Hub.

« Implementation of Pharmacy Management System.
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Implementation of Temperature Monitoring System.
Implementation of Ibnsina Pharma Mobile Application, Web Portal, and New Website.
Network and Security Vulnerability Assessment.

Implementation and Migrating from IBM Lotus Notes (Domino) to Microsoft (Office 365,
Exchange, Teams, etc., Projects Online, Planner, etc.).

Asgatech Projects, Egypt Oct 2018 — Dec 2018
Software Project Manager
Projects:

Implementation of the Education Evaluation Commission (EEC) Web Portals & Mobile Apps,
KSA

Evosys Projects, UAE May 2015 - Oct 2017
Associate Project Manager
Projects:

FMIS Oracle ERP Implementation of Value Added Tax (VAT), Ministry of Finance (MOF), UAE.
Multi Business Group Implementation (MBG), Ministry of Finance (MOF), UAE.

Multi Business Group Implementation (MBG) and Bayanati System Enhancements Federal
Authority for Government Human Resources (FAHR), UAE.

Oracle ERP Implementation (Phase Three), United Arab Emirates Federal Government (FMIS),
UAE (Dec/14 - May/15).HRMS Bayanati System Rollout and Self-Services Enhancements,
Emirates Identity Authority (EIDA), UAE.

HRMS Bayanati System Rollout, Sheikh Zayed Housing Program (SZHP), UAE.

HRMS Bayanati System Rollout and Self-Services Enhancements, Ministry of Foreign Affairs
(MOFA), UAE.

Evosys Projects, UAE Oct 2013 - May 2015

Oracle SCM Consultant
Projects:

Oracle ERP Implementation (Phase Three), United Arab Emirates Federal Government (FMIS),
UAE (Dec/14 - May/15).

Oracle ERP Implementation (Phase Two), United Arab Emirates Federal Government (FMIS),
UAE.

Oracle ERP Implementation (Phase One), United Arab Emirates Federal Government (FMIS),
UAE.

Oracle Contracts Implementation, Ministry of Presidential Affairs (MOPA), UAE.

Summit Technology Solutions, Egypt Sep 2012 - Mar 2013
Oracle SCM Associate Consultant
Projects:

Oracle ERP SCM Implementation, EI-Sewedy Cables “Zaki EI-Sewedy Group”, Egypt.

Oracle ERP SCM Implementation, Arab Industrial and International Trading Co. “Zaki EI-
Sewedy Group” (AlIT), Egypt.
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iii COURSES

Data Analysis Using Microsoft
Excel & Power Bl

Institute of Management
Professionals (IMP)

Egypt

Agile Certified Practitioner
(PMI-ACP)
Porto Learn

Egypt

Project Management Professional
(PMP)
Project Management Institute

Egypt

+80 Courses as Self Development
in Multiple Domains

Linkedin Leanring, Maven Analytics,
DataCamp, Coursera, Udacity,
Kaggle, Smartly Learning, etc.

Online

 You can find more details on my LinkedIn
Profile, under the "Licenses &
certifications" section.

e INTERESTS

Chovs  seies | Foovr

Marwan Mohsen

¢ CERTIFICATES

Certified Data Management

Professional (CDMP) - In Progress
DAMA

Data Analysis Using Excel & Power
Bl 2

Institute of Management Professionals

Agile Certified Practitioner (PMI -
ACP)

Porto Learn

Oracle E-Business Suite R12 Supply
Chain Certified Expert Consultant,

Purchasing
Oracle

© AWARDS

Special Bonus for Outstanding
Project Achievement from GB Corp
CEO (2021)

GB Corp

2021

Annual Best Project
Evosys

2017

Annual Best Project
Evosys
2014

Quarter Best Project
Summit Technology Solutions

Apr 2013

@ LANGUAGES

Arabic
English
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